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>> Get Connected

The Summit is focused on forging lasting, resourceful connections among

learning executives; so we’re gathering these top-notch professionals from
around the world in one place—Training Leadership Summit.

Who Should Attend?

If you are charged with directing strategies and
cost-effective responses to the learning chal-
lenges facing your organization, this is your event.
Training magazine's Training Leadership Summit is

an exclusive event for senior, in-house learning
professionals.

Does Anyone Know
What You’re Going
Through?

Your peers do. The tasks you confront and the
choices you weigh are as familiar to them as they
are to you. Training Leadership Summit is the only
conference exclusively for in-house training execu-
tives. It's the best place to meet your colleagues,

make connections, and forge alliances in your quest
for best practices and practical answers.

The Best Human
Resources are You

We realize that, sometimes, real breakthroughs hap-
pen at these gatherings when you get the chance to
brainstorm with your peers; and so we're giving you

the space to take advantage of the best resources at
the event—aother participants. You'll have plenty of
time to converse over breakfast, lunch, and evening

receptions, between sessions, and in Tuesday’s open
space collaboration.

Witness Great
Success Strategies

Dig into successful programs and practices in
leading organizations in these topical tracks:

PEOPLE: Talent Management, Leadership Development,
Employee Retention

PERFORMANCE: Aligning Training to Business Goals,

Performance Consulting, Proving and Ensuring RO,
Change Management

PLANNING: Leveraging New Technologies, Strategic

Planning, Workforce Demographics, Mobile Workforces,
Outsourcing, Globalization
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>>Keynote Presentations

Join a stellar lineup of insightful thought leaders from inside and out
of the industry who will inspire you to think inside and outside the box.

Success Built to Last

Mark Thompson,
co-author, Success Built to Last:
Creating a Life that Matters

How can you ignite the creativity
of your team and loyalty of your
customers? How can you achieve success that
matters? Join Mark Thompson as he shows
you what people with lasting success have in
common—and distills it into a set of simple
practices you can use to transform your com-
pany, your career, and your life.

Success Built to Last, a follow-up on one of
the greatest business classics in history, Built
to Last, is forged from in-depth video interviews
with entrepreneurs, billionaires, and leaders of
nations—including Nelson Mandela, Steve
Jobs, Richard Branson, Maya Angelou, and
Jack Welch. A Wall Street Journal and
BusinessWeek bestseller, the book has pro-
pelled Thompson, currently a board member,
and visiting scholar at Stanford University, to
the forefront of customer loyalty and leadership
transformation experts.

Opening Space for
Breakthrough Learning

Harrison Owen, author, Open
Space Technology: A User’s
Guide, The Spirit of Leadership

What happens when you gather a
diverse group of people together
with a common purpose, and give them the
space and freedom to design their own agenda?
Excellence, profound accomplishment, and
breakthrough learning, according to Harrison
Owen, the originator of Open Space Technology
—an effective, economical, fast, and easily
repeatable strategy for collaboration.

Owen has been facilitating Open Space
gatherings for 23 years—and he’s your guide at
Training Leadership Summit. Open Space leads
to quantum jumps in productivity, and we're
pushing the envelope at this year’s Summit to
give you the chance to experience it for your-
self.

Open Space is a way to organize time and
topics at the conference that will help you tap
the insights, ideas, and experiences of top

www.TrainingSummit.com

Leadership Excellence,
Disney Style

/BISNE . 0
presented by [1/5'7 JiJE

Today’s successful workforce responds best to
leadership that follows a mentoring model;
gone is yesterday’s top-down managerial hier-
archy. Join Disney Institute and discover how
by providing a compelling vision and setting
goals, as well as encouraging involvement and
accountability, you can create magic too! The
Disney approach embraces an open leadership
style—originating from Walt Disney’s own inno-
vative methods and unique vision that have
played a major role in Disney’s success story
throughout Disney Destinations worldwide.
You'll identify the specific leadership values
and behaviors that will contribute to your suc-
cess as a leader so that your vision, goals, and
leadership development complement one
another. Learn to reflect the heritage of Disney
leadership in your own organization to create
an effective leadership culture.

\'\\i"“

leaders and managers of training. With 250
learning executives gathered together, the
knowledge is in the room—Open Space is how
you get at it. Collaborate in Open Space on day
two of the Summit, discover first-hand the
astonishing power of self-organization, and
learn how Open Space Technology can move
organizations—including your own—to higher
levels of performance.

Your Personal Network Builder

We created a customized social networking
tool for Summit participants—powered by
TrainingPayback. Each participant at the
Summit will share a photo, background bio,

budget information, reporting relationships, and

successes and resources... the database you

help build will serve as an invaluable reference

long after the event.

Plus, use it to set learning goals, share ideas

with blogs, and capture what the group has
learned in Open Space.

When you've registered for the Summit, log
on to TrainingPayback—and build a personal
network of expertise, proven achievement, and
professional support.
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HumanSigma®

Jill Wiltfong, Global Practice
Leader for the Brand and
Customer Engagement Practices,
The Gallup Organization

Explore a powerful new approach
to measuring and managing human perform-
ance—HumanSigma. This methodology, based
on Gallup’s research spanning 10 million employ-
ees and 10 million customers around the globe,
offers an innovative, research-based approach
to one of the toughest challenges businesses
face today: how to drive success by effectively
managing the moments when employees inter-
act with customers.

Learn how over a recent one-year period,
organizations employing HumanSigma manage-
ment principles have outperformed their five
largest competitors by 26% in gross margin and
85% in sales growth.

Blending strategic analysis with hands-on,
practical steps and advice, discover how build-
ing a critical mass of employee
engagement can lead to measurable—
and astounding—business results.

an|
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Each Summit participant will receive
a free copy of HumanSigma.

Help write the book
on Training

Together with
your newfound
collaborators,
you'll capture the
best ideas and
insights from your
Open Space expe-
rience and put it all
together into The
Training Playbook:
Collective Expertise | W=
from the 2008 Training Leadershlp Summit.
Take it with you back to the office. The
customized resources and professional
connections you build at the 2008 Training
Leadership Summit will last a lifetime.
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>> Best Practice Breakout Sessions

Explore the best learning programs inside successful

organizations—what’s working, why, and practical ideas and
strategies you can use for your own learning team.

Fighting the Talent War
with Leadership BootCamp

Jim Gillece, Chief People Officer, Senior Vice
President, Human Capital Management,
AlliedBarton Security Services

Explore a transformational program designed to

reduce turnover and increase client retention.

Hear how AlliedBarton’s leaders measurably

improved their leadership and employee

engagement skills by focusing on: skills, time

applications, and work values. Learn to:

* Reduce turnover with simple and easy-to-use
tactics.

* Quantify ROI of turnover reductions.

* Increase employee engagement.

Using Blended Learning,
Web 2.0, Virtual Worlds,
and Social Collaboration

Virginia Crockett, Senior Director of Learning
Technology, Qualcomm Inc.

Learn how Qualcomm engages learners, pro-
motes discussion and idea sharing, and gathers
collective intelligence using Web 2.0 technolo-
gies. Plus, hear how they are testing virtual
worlds for experiential learning, and how tech-
nology has improved employee onboarding for
domestic and global employees.

Human Performance Technology
in Action: Bridging the Gap
Wayne Gallant, Officer in Charge of Learning

Alignment; Sean Rea, Performance Consultant,
Royal Canadian Mounted Police

The Royal Canadian Mounted Police’s ‘Bridging
the Gap’ is the largest application of Human
Performance Technology in any police force
worldwide, and is applicable to all workplaces.
Learn how facilitators help employees through
the process of: identifying detachment and unit
objectives, creating the bench strength map,
analyzing root causes, establishing the perform-
ance table, and assessing results.

Branding a Corporate
Training Department

Brian Wallace, Senior VP, Group Director,
Learning & Development, HSBC Bank USA

What is the single-most important thing you can
do to achieve a strategic advantage for your
department? Learn how HSBC Bank is com-
pletely reinventing its training function through a
branding exercise. Wallace will share best
practices, as well as current status of branding
a national training department.

Implementing a Knowledge
Continuity Management Process

Jay Scherotter, Director Learning Resources and
Organizational Effectiveness, Scottsdale
Insurance Company

Scottsdale Insurance quickly developed its
knowledge management process by using an
“extreme project” model. Explore how this
process has led to quicker proficiency of those
assuming new jobs and quicker transfer of both
tacit and explicit knowledge.

Translating Business Strategy
into Talent Strategy

Gary Walljasper, Head of Talent/Leadership
Development, Principal Financial Group

Using a human capital planning methodology
that incorporates role segmentation and data
analytics, Principal Financial Group has imple-
mented an organizational model that informs its
business leaders of the talent requirements
needed to execute their business strategies.
Join Walljasper in an exploration of its talent
strategy evolution from workforce planning to
human capital planning.

Stepping Up—How to Make
Learning & Development
Relevant to Your Organization

Robert Campbell, Vice President & Chief
Learning Officer, Cerner Corporation

Learning is often on the periphery of the busi-

ness, viewed as transactional versus strategic.

Hear how Cerner focuses on learning outcomes

that directly impact the performance of the

enterprise. Learn to:

« Align with what matters most to the business.

» Measure against business outcomes instead of
learning transactions.

* Apply a unique set of learning principles to
every learning solution to ensure that it delivers
the intended results.

Measurement That Matters

Lou Tedrick, Staff Vice President — Workforce
Development, Verizon Wireless

At Verizon Wireless, no critical business initiative
kicks off without the involvement of the L&D
organization. Consequently, all Verizon Wireless
L&D initiatives are tightly aligned with the busi-
ness needs and, ultimately, business results.
Learn how the L&D organization at Verizon
Wireless measures the business impact of learn-
ing initiatives in a way that matters to business
leaders.

Making a Difference

by Managing Change

Brian Powers, Director, EMC University,
EMC Corporation

From the transformation of product offerings, to
a globalization initiative covering six countries,
to a restructuring of internal operations, EMC
has been awash in change. Learn how EMC
University, in conjunction with HR, instituted a
formal approach to change that combined an
L&D curriculum with OD methodologies. The
result was a change management program that
engages all levels in a process that moves
seamlessly from needs analysis to organizational
planning to leadership development to
execution of the plan.

From Assessing Talent
to Developing Leaders

Phyllis Dozier, VP, Executive Development &
Talent Management, UnitedHealth Group

Join Dozier as she shares lessons learned in

UnitedHealth Group’s effort to build the bridge

from assessing talent to developing leaders,

including its approach, solutions, and online

tools and templates developed. Learn:

« To reframe talent reviews from annual “events”
to embedded practice.

« To use Talent Management data to inform other
company decisions.

« To leverage effective online tools to educate
leaders, employees, and HR professionals on
roles and responsibilities.

Developing and Implementing
Strategic Learning Objectives

Tim Fennell, Senior Manager, Learning &
Development, Lockheed Martin

Learn how Lockheed Martin’s learning organiza-
tion significantly increased its credibility by giv-
ing executive management a direct window into
how learning impacts the business with the
development of strategic objectives. Hear how
Lockheed Martin developed three-year learning
objectives and how key executives are enlisted
in the development and ratification of the objec-
tives. Fennell will also discuss how the objectives
are used to shape annual training plans and
resource allocation.

Creating and Sustaining a
Corporate University
Franklin Shaffer, EVP, CLO, Cross Country Healthcare

Explore a well-established corporate university
and its evolution to a sustainable experience
where learning aligns with the corporation’s

www.TrainingSummit.com
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strategic initiatives—and serves as the linchpin
for talent management and development. Learn
how Shaffer established the university and inte-
grated it to serve as a strategic initiative for
achieving the company's bottom line while
advancing the development of their employees.

Crafting a Holistic Global
Learning Strategy: Identifying
and Developing Talent at the
Local Level

Irada Sadykhova, Director of Learning and
Performance Strategies, Microsoft

Microsoft has more than 30,000 software

engineers around the world, developing next

generation products and services, including

computing technologies specific to local mar-

kets. Hear how its learning and development

teams have effectively implemented global

talent initiatives that are in step with the

company’s growth strategy. Learn to:

« Create clear executive direction and stake-
holder involvement.

* Develop competencies within your company’s
broader talent management framework.

* Design a plan that maps out activities,
experiences, and progress expectations.

A Multi-faceted Approach
to Leadership Development

Vince Gonzalez, Senior Manager of Employee
Development; Aimee George-Leary, Director
of Learning and Development, Booz Allen
Hamilton

Explore Booz Allen Hamilton’s holistic model for
leadership development, which recognizes that
training is one of many facets of the process.
Learn the critical steps to the success of this
approach, including Communications and
Marketing, Systemic Changes, Knowledge and
Information Sharing, and Learning/Training.

Mission Critical Leadership

Faye Richardson, Director of Global Learning &
Development for Steelcase University,
Steelcase, Inc.

Discover how Steelcase's Corporate University
engaged its senior executives to own, endorse,
and support leadership development for all lead-
ers globally. Hear how the Steelcase University
team built a global leadership development cur-
riculum emphasizing a performance-based
approach and learn how corporate “business
timing” became an advantage in helping
Steelcase avoid a potential disaster as it

crafted a strategy to increase and strengthen
leadership capabilities at all levels. Richardson
will share the results that are emerging and how
they are affecting the business.

Leadership Sigma®: Creating
Leaders Who Are Winners in
the 21st Century Race

Eileen Rogers, Global Director, Talent and
Leadership Excellence Programs, Global
Learning and Talent Development, Deloitte
Touche Tohmatsu

Most are familiar with Six Sigma initiatives

www.TrainingSummit.com

engaging the entire organization to achieve
sustained high quality production. What hap-
pens when leadership talent initiatives are
aligned in an enterprise to achieve extraordi-
nary performance? Employee engagement,
client delight, and business success—an
unstoppable force for winning in the 21st cen-
tury. Rogers will discuss the global alignment
required to build leaders at every level while
maintaining local and cultural responsiveness,
and will share best practices for leadership
talent learning, performance management, and
coaching.

Learning as an Integrated
Partner in Achieving Business
Outcomes

Cheryl Franz, Associate Director Learning &
Development, Pfizer

Join Franz as she shares case examples that
demonstrate how Pfizer business leaders have
used learning to develop new organizational
capability critical to achieving business.

Focusing on The Ultimate Goal

Peter Marchesini, Chief Learning Officer,
inVentiv Health Inc.

We often get caught up in 30,000 foot issues,
when at the end of the day we are here to make
each individual in our organization better today
than they were yesterday. Learn how inVentiv
Health grew from three to 35 companies, and
how through the journey it has held tight to the
importance of its people for organizational suc-
cess. Hear how, with a modest budget, they
have provided learning for all levels by focusing
on the basics: effective hiring and onboarding,
the Performance Management Process, and
maximizing technology.

Attracting, Engaging, and
Onboarding Multiple
Generations

Brandon Carson, Chief Instructional Designer,
Collaborative Learning, Sun Microsystems, Inc.

Hear about Sun Microsystems’ award-winning
social networking Website for its new hire com-
munity and learn to:

« Accommodate 'Net Geners who bring an inter-
active flair to the workplace and demand cre-
ativity, social connectivity, speed, openness,
playfulness, and instant access to answers.

« Offer greater flexibility in your new-hire orien-
tation and leadership development programs.

« Emphasize collaboration, communication, and
participation.

Building a Comprehensive

Leadership Development

Initiative

Mitzi Vavrick, HR Staff Manager, HR — Learning
& Organization Effectiveness, Allstate
Insurance Company; Joanne Roig,

Implementation Process Consultant,
AchieveGlobal

Recently, Allstate Insurance embarked upon a
comprehensive leadership development

initiative—AllIstate Institute for Management
(AIM)—impacting emerging leaders, frontline
leaders, and middle managers. Learn the tools
used to design and implement the AIM program
(including the development process), and how to
successfully align performance management
and leadership development capabilities with
the strategic goals of Growth, Retention, and
Improving Customer Experiences.

Musical Chairs

Enjoy refreshments and conversations with
training executives in casual roundtable dis-
cussions as you move from table to table.
Here’s a sampling of best practices that will be
shared—with more to come as the Summit
approaches.

CASCADING COACHING: AN EFFECTIVE,

EMPOWERING MODEL FOR CULTURE CHANGE

David Hosmer, Director, Central Training,
Andover, Wyeth Pharmaceuticals

BLENDED LEARNING FOR NEW

RECRUITMENT TRAINING AT ITT

Linda Bush, Director of Learning &
Development, ITT Educational Services, Inc.

PERFORMANCE THROUGH PEOPLE —

THE INTERVOICE LEADERSHIP

DEVELOPMENT PROGRAM

Steve Mortensen, Director,
Intervoice Learning Center

GETTING AHEAD OF THE CURVE

THROUGH STRATEGIC PLANNING

Randi Kline, Director of Training,
Holiday Builders

MANAGERS AS COACHES AT

INDEPENDENCE BLUE CROSS

Gary McLaughlin, Director, Marketing Training,
Independence Blue Cross

BUILDING A CORPORATE UNIVERSITY FROM

SCRATCH AT S&K MENSWEAR

Weldon Wirick, Sr. VP Training & Associate
Development, S&K Menswear

GET REAL: CHALLENGE-BASED

LEARNING AT HEALTHWAYS, INC.

Brandyn Payne, Senior Director,
Healthways, Inc.

TRANSITIONING TO A LEARNING ORGANIZATION
Ted Sudol, Director of Training,
Maxim Healthcare Services, Inc.

Please visit
www.TrainingSummit.com for
detailed schedule and updates.
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>>Before & After

Experience everything the Summit has to offer—including two above-
and-beyond pre-event Symposia and one post-event Workshop.

Sunday, May 4
9:00am-4:00pm

>> Kirkpatrick

Evaluation
: Don Kirkpatrick
Symposium o siawaing
Training Programs:
Join Donald and Jim Kirkpatrick, ~ TheFourLevels

the foremost authorities on
training evaluation, and your
learning-executive peers for the
Kirkpatrick Evaluation Symposium,
proudly held at Training maga-
zine’s 2008 Training Leadership
Summit.

Learn the essential role evalua- z
tion plays in a successful organ-

Ll

SO0 Pl o im Kirkpatrick
izations' overall training él)njAu'pr,amc
strategies. With the Business Implementing
Partnership Model, Don and Jim  the Four Levels

Kirkpatrick will give you the

tools you need to bridge the gap between the
training and learning functions and the busi-
ness of your organization.

The Kirkpatrick Evaluation Symposium will
help you maximize training effectiveness,
enhance your relationship with key stakehold-
ers, and demonstrate your value to the bottom
line.

Donald Kirkpatrick defined a four-level model
of training evaluation in 1959. Nearly 50 years
later, the Kirkpatrick Model has become the
cornerstone of evaluation throughout the world.
How has it stood the test of time? By continuing
to help learning professionals prove training’s
value and increase training’s effectiveness.

BUSINESS PARTNERSHIP
MODEL: CASE STUDIES

Linda Newell, Senior Director of StarTek, Inc.
in Denver, CO, will show how StarTek has
brought to life the Business Partnership
Model, in conjunction with Four-Level evalu-
ation, to create great success with a new
Supervisory Course.

Sue Muehlbach, Manager, Sales Training
and Development for Northwest Airlines,
headquartered in Minneapolis, MN, will
present an initiative that leveraged an
employee survey—covering employee satis-
faction, leadership, relationships between
headquarters and field, and suggestions for
improvement—into real business results.

Sunday, May 4

9:00am-4:00pm
>> 3D Virtual

Learning ro A
Symposium  ressoroie

Practice, College
The Internet has entered the of Management,
third-dimension—3D online vir- ~ North Carolina
tual worlds are changing the State University
way people learn in universities, businesses, and
their homes. Fortune 500 companies like Cisco, IBM,
and Dell are using avatar-mediated online worlds to
communicate with customers and build immersive,
interactive learning for employees.

Join Tony O’Driscoll, former researcher at IBM,
and learn how you can use online digital worlds as
platforms for learning—and fundamentally transform
how your learners interact.

The 3D Virtual Learning Symposium will help you
understand both the basics of 3D Internet technolo-
gy, and the details—how to conceive of, finance,
develop, deploy, and demonstrate value for 3D
Learning. In this Symposium, you will learn to:

* Understand how 3D Internet (3Di) differs from
previous e-learning technologies, and how it will
evolve and mature over the coming years.

* Apply 3Di to enhance experiential and peer-to-peer
learning (and where this is being done today).

* Build a case to invest in 3D Learning.

* Find a partner/vendor, and what considerations to
look for.

» Demonstrate value for the 3D Learning investment.
If you have been exposed to the 3D Internet (3Di)

hype, but you are not sure what to do about it, this

intensive and immersive program is for you!

THE SUMMIT IN 3D

All 3D Virtual Learning Symposium participants
will have the opportunity to join a 3D virtual com-
munity —created just for Training Leadership
Summit—where they can continue to “meet” and
share their learnings long after the physical work-
shop is complete.
See the power of 3D online avatar-mediated
worlds first hand as you explore and network inside
) your own virtual
learning envi-
| ronment. Bring
what you've
learned (and
what you're
learning!) back
to the office to
take advantage
of what the 3D
internet can do
for training.

Wednesday, May 7
1:00-5:00pm
>> Talent

Management,
Disney Style

’bfs»s o 8
presented by [1/;7}77/72

e

This workshop, focusing on the Disney Approach,
is your chance to see first-hand Disney’s best
practices for selecting, training, and managing the
most important resource: their people.

Experience the business behind the magic and
discover the value of creating and maintaining a
culture that supports retention, productivity, and
organizational goals. Go inside the workings of
Disney and take away proven concepts to adapt
to your organization’s success. You will discover
how to:

« Select employees with the skills who are the
right "fit" for your organization's culture.

« Train employees to make their best contribution
and provide them with opportunities to improve
their performance.

» Communicate with all levels of your organization.

« Provide a supportive environment that
celebrates success.

CONFERENCE SCHEDULE
SUNDAY, MAY 4

9:00am-4:00pm .. .. Symposia*
Evening .......... Zen Reception
MONDAY, MAY 5

8:00-9:00am ....... Breakfast
9:00am-5:00pm . ... Summit program

(includes luncheon)

Evening .......... Fiesta! Reception
TUESDAY, MAY 6
8:00-8:30am ....... Breakfast

8:30am-5:00pm .. .. Summit program continues

(includes luncheon)

Evening .......... It's a Jungle Out There
Reception

WEDNESDAY, MAY 7

8:00-8:30am ....... Breakfast

8:30am-12:00pm ... Summit program
continues

1:00-5:00pm ....... Disney Talent Management
Workshop*

*Additional fee, see registration page.

www.TrainingSummit.com
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>>Rancho Bernardo Inn Golf Resort & Spa

At San Diego’s beautiful Rancho
Bernardo Inn Golf Resort & Spa,
enjoy the best of evertything you
expect from your perfect resort.
Relax in inviting accommodations
and enjoy award-winning cuisine at
El Bizcocho.

Indulge in a luxurious spa treatment in an outdoor spa or visit the
new 2,500-square-foot Aragon Pool and Hydro-Spa.

Challenge yourself to 18 holes of championship golf with gra-
cious, genuine service offered by Rancho Bernardo’s renowned
AAA Four-Diamond course, with a peaceful valley backdrop and
tree-lined fairways.

San Diego is one of the nation’s most popular travel destinations.
Rancho Bernardo Inn Golf Resort & Spa is located just minutes
from many of San Diego’s top attractions: Wild Animal Park,
Legoland, Sea World, San Diego Zoo, Southern California
Beaches, and Big Bay—27 miles of waterfront featuring bayside
parks, marinas, hundreds of shops and restaurants, and miles of
promenades and bikeways.

Special Room Rate: $239 (plus $15 resort fee)
For Reservations Call: 800-542-6096 x 1

Conversations and

Connections continue into
the evenings at the Summit...

Welcome to an Evening of Zen

On Sunday, we'll set the tone for a week of relaxation and rejuvenation. Get back
into harmony with nature as a Mind, Body, and Spirit Welcome Reception awaits
you. Enjoy natural cuisine and an elemental décor that will inspire you with fire,
earth, wood, metal, and water.

Fiesta! Sponsored by @

Join us as we celebrate Cinco de Mayo with our
neighbors south of the border. Festive Mariachis,
authentic cuisine, refreshing cervezas, and mar-
garitas will be on hand to keep your spirits high
into the night.

Its A Jungle Out There

Listen to the beat of the drums and come out in
the open for a wild evening of excitement, fun,
and adventure. Our final event is a Safari

of a good time with interactive entertainment,
food, and drinks. Don't forget to bring your camera
as you never know what animals might be lurking!

Do You Know Your Training's
Financial Impact? Is it 1,000%?
Could it Be?

Take the Financial Impacts
Initiative with Training
magazine and TrainingPayback
and find out how.

Your challenge as a learning leader is to drive
and demonstrate training’s positive business
impact. Collaborative Web 2.0 learning systems,
that take advantage of the benefits of social net-
working, allow you to measure training’s impacts
in a new way—from the bottom up.

With TrainingPayback, you can monitor, manage,
and predict impacts—see whether results are
on track, whether you need to redirect your
focus, and show your stakeholders real-time
information of your progress.

What do you gain? A real-time pulse of training's
positive impact. Log on to the “Financial Impacts
Initiative” with TrainingPayback at
http://impacts.trainingpayback.com. Join the ini-
tiative today, and demonstrate your training’s
real business impact. Then share your success
stories in a special session at the Summit.



